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Champion volunteers
A regular feature profi ling the efforts of sporting volunteers in NSW. 

In this issue, we look at the volunteers and the Management Committee 

at the Coffs Harbour Basketball Association

FEATURE PROFILE

BY SHANNON DIXON

Coffs Harbour Basketball Association (CHBA)

Management committee 

(and years volunteering for basketball in Coffs Harbour)

Judy Smith President (14 years) 

Steve Markham Vice President (10 years) 

Leanne Slater  Secretary (4 years) 

Justin Baldwin  Treasurer (4 years) 

Anna Murat  Junior Rep Coordinator (6 years) 

Sandra Mottram  Referee Coordinator (10 years) 

Diane Hartman  Coaching Coordinator (8 years) 

Simon Cross  Competitions Coordinator (2 years) 

Craig Hanlon  Senior Rep Coordinator (2 years)

Like so many other volunteer committees, 

the nine person team at the Coffs Harbour 

Basketball Association (CHBA) work 

hard – very hard. 

They’re totally committed and passionate 

about their sport and community, spending 

countless hours ensuring people, young and 

old, have the chance to play basketball.

They’re also a progressive team. The 

Association has broken away from the 

more ‘traditional’ committee structure and 

practices to improve their effectiveness and 

ultimately, the enjoyment of members.

The CHBA has 1,550 members playing in 

over 185 teams. Competition is based at 

the Coffs Harbour Sportz Central venue 

and caters to senior men, senior women, 

primary school and high schools boys and 

girls. The Association also has a signifi cant 

representative program, with involvement 

by 23 teams in junior, youth and senior 

Basketball NSW leagues.

“Our Association doesn’t have a club 

structure as such, rather schools are our 

clubs for junior competition,” says Judy 

Smith, President of CHBA.

“This allows more direct contact with young 

people and also lifts the burden of fi nding 

volunteers to run clubs. In some schools, 

there are basketball sub-committees who 

organise teams and raise funds.

“Because we have a number of small 

schools in villages around Coffs Harbour, 

we allow mixed school teams to ensure 

every child gets a chance to play. Home-

schooled children are also placed into 

teams,” says Ms Smith.

Volunteers at work

Thanks to strong fi nancial management, the 

CBHA employs a development offi cer and 

part-time administration offi cer, but all other 

management is voluntary. 

“Like any sporting organisation, many 

members volunteer their time to assist 

with the work of the CHBA, both on and 

off the court. Coaches and managers, 

school coordinators, referees and referee 

supervisors all pitch in week-in and week-

out,” says Ms Smith.

Aside from the management committee 

itself, CBHA has around 70 volunteers 

working on the representative program, 

as well as the many volunteer coaches 

and managers associated with the regular 

competition. A volunteer publicity offi cer and 

volunteer photographer also make 

vital contributions.

Some of the CHBA committee at work



SPORTSHORTS NOVEMBER 2008 25

A shift from the old

To assist the Association operate more 

effectively, the management committee 

continually focuses on improving its 

operations. Constitutional changes made 

a couple of years ago were a major 

step forward.

“Prior to our constitution changes, we had 

core executive committee positions and 

several general positions. We abolished this 

and all committee positions were given a 

defi ned portfolio.

“Now we have a President, Vice-President, 

Treasurer and Secretary, as well as 

dedicated Coordinators for the areas of 

junior and senior representatives, referees, 

competitions and coaching.

“Basically it means people actually nominate 

to fi ll a portfolio position on the committee, 

not just go on there to fi ll a general committee 

vacancy. A job description for each portfolio is 

available prior to the election, so people have 

a good understanding of their role.

“People apply for the positions, putting 

forward their credentials and experience. 

As a result, the knowledge and expertise of 

our Committee members has risen sharply, 

and they in turn share their knowledge 

with our members.

“This change, more than anything, has 

resulted in more effective administration. 

People no longer go on the committee 

for the wrong reasons. They know they’re 

responsible for a portfolio, and that they 

need to work in that area,” says Ms Smith.

Under each portfolio operates 

sub-committees. For example, the 

Competitions Coordinator oversees a 

primary schools sub-committee and a high 

schools sub-committee. Similarly, the Junior 

Representatives Coordinator operates a 

sub-committee for the portfolio area, made 

up of all the junior rep team managers.

The CHBA also made another signifi cant 

constitutional alteration by setting the term 

of offi ce to two years, giving the serving 

committee enough time to effect change.

Approach to volunteer 
management

With its constitutional changes in place, 

the CHBA now has several key volunteer 

management strategies contributing to 

its success:

■  All management committee positions 

have clear job descriptions

■  All management committee positions 

report on their portfolio at monthly 

meetings

■  All volunteer coaches attend monthly 

coach development sessions

■  All volunteer coaches and managers 

attend an annual Child Protection 

seminar to update them on changes 

to legislation and to provide ideas on 

the practical implementation of this 

important aspect of sport

■  All volunteer representative managers 

have job descriptions and attend 

bi-monthly meetings to discuss their role 

and to sort out any issues they might 

have

■  Volunteer recruitment is done to match 

specifi c roles and skills

■  Specialist training sessions are run for 

school students when we need large 

numbers of volunteers to help with 

tournaments

■  An Association Volunteer of the Year is 

presented annually.

Additionally, the CBHA also conducts a 

major survey of members and volunteers 

each year.

“At the end of the season, we produce 

targeted surveys for players, coaches, 

managers and parents in the representative 

program to get opinions of what worked and 

what didn’t. We follow this up with forums for 

each group, to discuss in detail the survey 

results and get ideas on how we could do 

things differently/better. 

“It’s a really good way of keeping the 

communication open and ongoing. 

We use the information gathered to make 

appropriate changes to operations and 

publish the results for members,” says 

Ms Smith.

Overall, the volunteer management 

approaches are working well for CHBA.

“When it comes to volunteers, we do face 

the hurdle of limited volunteer time and 

families needing more time together. But 

in many ways, this has also been an asset, 

as basketball attracts boys, girls, mums and 

dads, so we fi nd that the sport also brings 

families together for quality time.

“At the end of the day, we don’t have too 

many problems fi lling positions. I think people 

are keen to be involved in our Association 

due to its professionalism and the fact we’re 

upfront about volunteer requirements.

“The new committee structure and portfolio 

arrangement have meant people ‘own’ a 

part of the association and they have a 

keen, ‘go forward’ approach.

“We’re the second largest sport in Coffs 

Harbour, we have a fantastic sponsor group 

and our membership is improving – they’re 

our best measures,” says Ms Smith.


